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P&S 1 Number of new requests for service (contacts) 2,432 196 220 194 610

The final quarter of 2018-19 was unusually busy (665

contacts). The first quarter of this year saw the number drop

to 610. The most recent data indicates that hospital

admissions, therapy and safeguarding alerts were the most

common referral reasons.

- -

P&S 2 Contact outcomes by category

P&S Progress to new referral 1,137 78 94 92 264

43% of contacts progressed to new referral in the quarter,

compared to 47% last year. The trend of fewer new referrals,

and more being linked to existing referrals continues. New

referrals mainly relate to hospital admissions and requests for

various assessments.

- -

P&S Link to existing referral 607 54 80 48 182

30% of contacts were linked to existing referrals in the first

quarter, compared to 25% last year. There is no clear pattern

amongst the referrals (e.g. reason or source of referral),

although in June 15 of the 48 cases related to requests for

unscheduled reviews, which is unusually high. Those cases

will be audited to understand the reasons for this.

- -

P&S
Short-term intervention only - no further

action from contact
456 27 10 8 45

The reduction in short term intervention/no further action is

a reflection of changes to working practices. These changes

were aimed at better representing the work being carried

out, particularly in the provision of information and advice

when there is no direct duty to help the customer.

- -

P&S Information/advice given/signposting 171 33 35 37 105

The increase in contacts resulting in information and advice is

expected, as per the commentary above. The most recent

data (June) shows that 25 of the 37 contacts related to

safeguarding concerns.

- -



P&S Start safeguarding adults episode 49 4 1 9 14

Concerns relating to neglect and finance continue to be the

most common. 14 is a fairly typical number to receive in a

quarter, although the sharp monthly increase in June (9 cases)

will be monitored to see if a trend develops.

- -

P&S Link to existing safeguarding adults episode 1 0 0 0 0 No cases linked to existing safeguarding episodes. - -

LTR 3
Number of existing support plans (long term)

SALT (LTS001b)
- 335 330 334 327 327

Number of support plans has fallen since last year by eight.

This will be monitored to see if a trend develops, particularly

as the number of new referrals is also falling.
- -

LTR 4
Number of existing services commissioned

(long term) SALT (LTS001b)
- 465 465 473 469 469

The number of current commissioned services increased by

four since last quarter. Whilst not enough to be considered a

trend, as with support plans, this will be monitored closely.
- -

P&S 5
Number of existing carers supported (long

term) SALT (LTS003)
- 103 119 126 139 139

A lot of new referrals have come into the service, as

expected as a result of recent local promotional work. An

audit is underway to provide assurance that this increase is a

positive trend and all carers are offered an appropriate type

of support.

- -

LTR 6
Percentage of carers annual review complete

on time.
H 57% 86% 100% na 92%

The new team in place is performing well, ensuring the

majority of these reviews are now completed in time.
80% ü

LTR 7

Percentage of all adult social care annual

reviews for learning disability completed on

time (subset below)

H 79% 50% 91% 100% 85%

The overall trend of improvement at the end of last year has

continued into 2019-20, with the majority now being

completed on time. The 50% figure in April represents two

out of four cases.

80% ü

LTR 8
Percentage of adult ALL social care annual

reviews completed on time.
H 84% 85% 96% 93% 93%

Continued improvement from last year's position.

Rutland is achieving significantly better than the national

average of 59% for this measure.

80% ü
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HOSP 9
Percentage of service users who were still at

home 91 days after discharge SALT
H 98% 96% 93% 90% 92%

From Q4 last year we have only included genuine reablement

cases in this figure, e.g where we know a person is self-

funding and will never go on to take up services.

Rutland is achieving significantly better than the national

average of 83% for this measure.

88.9% ü

HOSP 10

Average number of delayed days in transfer of

care (DTOC) per 100,000 population (aged

18+) per day (year to date)

L 6.3 3.3 4.7 4.2 4.2

The average number of days has fallen this year and is now

on target.

Whilst pleasing to be on target, DTOC will remain a firm

focus as there are still some issues with ordinary residents

and mental health cases being 'stuck' due to complexities of

placements.

4.9 ü

HOSP 11

Permanent admissions of older people (65+)

to residential and nursing care homes (BCF

cumulative total)

L 29 0 3 7 7
Although we are on target for the year, we will continue to

monitor the number of placements made and continue to

reinforce good commissioning practice.

28

(annual) ü

HOSP 12

Total non-elective admissions in to hospital

(general and acute), all ages, per 100,000

population (cumulative total)

L 8,334 612 1,249 1,940 1,940
On track, and if similar rates continue there will be fewer

admissions than last year.

10,324

(annual) ü

HOSP 13

Rate of emergency hospital admissions for

injuries due to falls in persons aged 65+, per

100,000 population (cumulative total)

L 1,774 130 300 370 370

On track to hit the annual BCF target, with 27% fewer falls in

Rutland than at the same point last year.

A focus on fall prevention will continue to ensure this figure

stays as low as possible.

1,632

(annual) ü

P&S 14

Percentage of new referrals from clients who

had previously received a service within the

last 12 months (including short-term

intervention, no further action)

L 33% 34% 56% 33% 41%
An audit between business intelligence and a senior

practitioner is underway, to understand the reasons for this

increase and any patterns in the data.
33% û

P&S 15
Percentage of requests for support processed

within 2 working days
H 73% 74% 76% 79% 76%

Performance continues to improve, following a few practice

issues last year where contacts were being left open as work

tasks.
75% ü
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LTR 16

Percentage of people receiving direct

payments out of all community based services

(excluding carers) SALT ASCOF LTS001b
H 34% 35% 33% 34% 34%

The number of people receiving direct payments has

increased by two compared to last year. However, more are

now receiving services (five more than end of last year),

meaning the percentage figure has not increased.

Despite being below our own target of 35%, Rutland is still

achieving significantly better than the national average of

28.5% for this measure.

35% û

General 17

Overall satisfaction of people who use adult

services with their care and support (% who

report 'agree' or 'strongly agree' for 11

personalisation questions)

H 91% 82% 84% 89% 85%

85% refers to 51 out of 60 people. The main reason for

dissatisfaction was people's view on how well the

professionals involved in their care worked together.

There is some concern at whether or not this, and other,

questions in the survey are easy enough to understand. The

survey questions and format will be reviewed and included as

part of the new performance framework being developed. 

90% û

General 18
Percentage of people who feel safer as a result

of a safeguarding enquiry being undertaken
H 75% 88% 75% 67% 78%

78% refers to 14 out of 18 people. It is important to note

that a customer's perception of their own safety (before or

after our enquiry) might differ from the practice viewpoint, as

was the case with two of the four people who didn't feel

safer this quarter.

This KPI has been reviewed as part of the new performance

framework, and it is proposed to replace it with "%

safeguarding customers who felt that their desired outcome was

fully or partially met".

90% û
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